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If it’s not the Candidate, could it be YOU?
Securing Talent in the Candidate-Driven Technology Sector

Learn what the current employment sector means for your 
business and how to secure, attract and retain the most 

talented professionals in 2019 and beyond.

https://www.linkedin.com/company/redline-group-ltd
https://twitter.com/redlinegroupuk
https://www.facebook.com/redlinegrouplimited/
https://www.redlinegroup.com
https://www.redlinegroup.com
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Employers underestimate
the appeal of offering a 
positive work-life balance
 to prospective employees

The UK is currently 
experiencing a 
Candidate-driven 
jobs market

Challenges finding the
right candidates persist with 
employers experiencing 
skills shortages

Candidates expect 
a clear timeline with
updates throughout 
the hiring process

Hiring experience 
reflects on how 
candidates will be 
treated as an employee

Skills shortages are 
threatening both employee 
morale and hiring plans

Employers have concerns 
about competition from 
other employers when 
hiring in the year ahead

Salaries have risen 
to address skills gaps, 
but it is not enough 
to retain staff

Today’s candidates
expect customised 
communications from 
employers and recruiters

Businesses must 
transform recruitment 
strategies and 
processes

What does the current Employment Market mean for your Business?

As the UK’s employment market continues to demonstrate how robust it is and with employment at a 
record-high, it continues to provide opportunities for more people than ever before. 

It is evident the widespread talent shortage will continue through 2020. Finding talented professionals with the 
right skill set to suit your company’s requirements is increasingly challenging. Employers must work harder to 
recruit and retain top talent which means understanding what job seekers are looking for, paying close attention 
to the experience you create for them and selecting the right hiring channels to meet the expectations of 
today’s candidates. 

When it comes to recruiting for your company in 2019/2020, it is most definitely a ‘candidate's market’.         
So, what can you do as a company to stand out from the competition, and how can you make sure candidates 
choose YOU and YOUR brand over the other companies they are in contact with regarding job opportunities?

Redline’s report provides a guide for the recruitment landscape you’ll encounter in 2019/2020 and advice on 
ways to improve your success rates. 

What is happening is today’s employment market? 

Redline secures 1000’s of offers for Engineering, Technology, Sales, Manufacturing, HR and Finance 
professionals within the European high-technology and engineering sectors. Not all accept, but through a robust, 
quality and knowledge-led approach last year we secured a 77% acceptance rate (79% in Contract and 75% in 
Permanent). This was marginally down on the previous year (78%). 

https://www.linkedin.com/company/redline-group-ltd
https://twitter.com/redlinegroupuk
https://www.facebook.com/redlinegrouplimited/
https://www.redlinegroup.com
https://www.redlinegroup.com
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Why do Candidates decline your job offers?

Recruiters and hiring managers are always looking for ‘the one’ – the star candidate that has the right skills and 
fits the culture of an organisation. They tick all the boxes: they’ve been screened, interviewed and tested. But 
do they want to work for you? If you’ve ever taken a candidate through the recruitment process only to have 
them decline an offer, you’ll know how frustrating and costly the process can be.

So what makes candidates reject you at the eleventh hour? To understand why it’s happening we’ve carried 
out research into offer to acceptance ratios over many years. Below is the most recent survey of Permanent & 
Contract Offers: April 2018 - March 2019. 

Primary reasons for candidate declination 

Declined due to the 
salary or rate offered

Accepted ‘better’ 
company or position

Declined due 
to location 

Accepted a counter-offer 
or extended contract

*Based on Redline survey
data from 2018-2019

21.3% 33.6% 18.1% 13.1%

The UK recruitment market has changed dramatically over the last few years. The days of a client-driven market 
where companies could find good talent while offering lower salaries and less preferential benefits, are long over. 
The large candidate pool of a few years ago has shrunk.  This has resulted in the lowest unemployment rate in 
the UK (4.1%) in 40 years (according to the Office for National Statistics). 

If you want to stay competitive by attracting and retaining the talent your company needs in the current market, 
there are many strategies to consider in rethinking your recruitment process.  

↓ 49% ↑18% ↑17% ↓ 28%

https://www.redlinegroup.com
https://www.redlinegroup.com
https://www.facebook.com/redlinegrouplimited/
https://twitter.com/redlinegroupuk
https://www.linkedin.com/company/redline-group-ltd
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Attracting Talent in Today’s Permanent Recruitment Sector

Candidate declination in the permanent recruitment sector

26%
Declined due to 
salary offered

35%
Accepted ‘better’ 

company or 
position 

Accepted a 
counter-offer at 
current company 

Declined due to 
location or 
relocation 

16% 9%

If a candidate goes through your hiring and recruiting process and seems to be a perfect fit for the company’s 
culture - offering them the job is typically the next option, right? After spending all that time, effort and 
resource having a candidate turn down an offer can be pretty disappointing. 

There are a variety of reasons why a candidate might turn down your job offer. The most common being 
they accepted a job offer from a different company. Perhaps that company offers a salary and benefits 
package that is outside your current salary structure. However, if candidates are repeatedly rejecting your 
offers, you might want to consider this as being a learning opportunity as to why this is happening. 

With the CIPD reporting 41% of employers stating that it has become harder to fill vacancies during the past 
year and with 33% also stating that it has become more difficult to retain staff, what should organisations be 
doing to attract and maintain a permanent workforce?

What shoud you do to attract and maintain your permanent workforce? 

Review salary 
and benefits 
being offered

Offer career 
development 

and progression

Opportunities 
for rewards 

and recognition

Offer training 
and further 
education

Assess skills with 
competency based 

interviews 

Offer flexible 
and remote 

working

Work with an REC 
approved specialist 
recruitment partner

https://www.redlinegroup.com
https://www.redlinegroup.com
https://www.facebook.com/redlinegrouplimited/
https://twitter.com/redlinegroupuk
https://www.linkedin.com/company/redline-group-ltd
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11%
Declined due to 

rate offered

30%
Accepted ‘better’ 

rate/role or 
alternative contract

Accepted a 
counter-offer or 

renewed contract 

Declined due to 
location or travel 

23% 23%

Attracting Talent in Today’s Contract & Interim Recruitment Sector
A big advantage to hiring a contractor is the ability to bring in an expert with a specific skill set right when it is 
needed. Today, contractors continue to be vital to the UK economy as they represent niche talent and are 
constantly upskilling as they move from job to job providing critical resources to companies. 

In the next 12 months it is expected that 1.6 million UK businesses will hire contract or temporary staff. With 
qualified talent becoming harder to find, flexible recruitment strategies have taken centre stage as the best 
way to achieve the ambitious growth targets that many UK business leaders have predicted for 2019.

The cost of hiring a contractor can often seem expensive but due to not paying the hidden costs of the 
benefits associated with a permanent employee, you may save up to 30% by hiring contract and interim 
workers (Financial Times).

Candidate declination in the contract and interim recruitment sector

Offer flexibility on 
remote working 
opportunities  

Identify your 
recruitment needs 

for upcoming 
projects

Work with an REC 
approved specialist 
temporary agency

Consider a more 
in-depth interview 

process and provide 
enough information 

on the contract

Be decisive, 
transparent and 
hire as quickly as 

possible

Check if worker is 
compliant with 
IR35 off-payroll 

rules

To get maximum benefit from a flexible recruitment strategy, business leaders will need to act with pace 
and purpose. Here are some expert tips on the best process for hiring temporary employees. 

Develop a temporary 
staff onboarding 

process

https://www.redlinegroup.com
https://www.redlinegroup.com
https://www.facebook.com/redlinegrouplimited/
https://twitter.com/redlinegroupuk
https://www.linkedin.com/company/redline-group-ltd
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Employment Market Trends - Do you know your Sector?
The buoyant demand for staff continues to put pressure on recruitment and retention. Businesses are 
continually having to review hiring procedures. Making the right hire at the right time is crucial to 
maximising growth and productivity.  

Organisations that are most effective in this market are those with sustained plans and programmes that 
are aligned to their business strategies and culture. 

Too often, hiring managers’ expectations are out of sync with the jobs market and if you are not aware 
of how your organisation measures up or is perceived at interview (see our interview feedback surveys) 
you may be at risk. Competition for highly skilled technology and engineering talent is fierce, and if 
you're not quick to attract and interview candidates, you could lose out on the perfect fit. 

of technology 
businesses are 
struggling to 
recruit for 
STEM roles 

of businesses feel there 
are not enough people 
with the skills to fill their 
high-skilled job vacancies 

89%

66%

of the UK workforce 
are employed in the 
engineering sector 19%

of employers state 
that it’s grown more 
difficult to retain 
employees

Average of 31 days or 
more to recruit due 
to shortage of skilled 
candidates 

of the UK employers 
say they prefer a mix 
of academic and 
technical 
qualifications

75%

33%

31 
days

of employers are 
choosing to up-skill 
existing employees in 
order to improve staff 
retention 

43%

of employers 
believe that candidate 
shortages will have 
the biggest impact at 
mid-management level

50%
of jobs will require 
digital skills in the 
engineering and 
manufacturing sectors 

90%

decline in professional 
migration from the EU 
between 2016-2019 
and a decline in interest 
in UK jobs from EU 

34%

Candidate Availability

https://www.redlinegroup.com/candidate-survey-interviews-with-your-company
https://www.redlinegroup.com
https://www.redlinegroup.com
https://twitter.com/redlinegroupuk
https://twitter.com/redlinegroupuk
https://www.linkedin.com/company/redline-group-ltd
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Improve your Company’s Hiring Process 
To ensure hiring success, set the objectives and strategy and align your recruitment process. Move quickly -  
time is everything. The sooner you can offer, the better. Top talent will not wait. Recent industry studies 
showed that 63% of job offers happen within 2-4 weeks of the first interview. If your company takes 
longer to complete the hiring process, you may be missing out on the best candidates. 

The secret to successful hiring 

Improve and simplify 
your recruitment 
process

Offer flexible 
days and times 
for interviews

Use candidate 
assessment / filtering 
tools sparingly 

Be mindful of location 
and candidate relocation

Analyse your failures 
and success

There are other considerations which aid talent attraction and many go beyond monetary value; they’re 
directly related to your employer branding strategy.

A company that wants to thrive has to invest in both the attraction and retention of its employees. This means 
they have to keep up with the changing demands and needs of their employees. Today’s candidates want 
work conditions that are flexible, collaborative, and they require new technologies so they can stay 
productive.   

Redline offer knowledge-led, tailor-made recruitment programmes to suit clients’ specific needs. We adopt a 
‘partnership’ approach to ensure a detailed understanding of clients’ objectives and requirements. 

If you’d like to understand how to implement strategies to improve your ratios, or more general information 
regarding how we can help your business, please contact Redline Group on 01582 450054 or email 
info@RedlineGroup.com 

Redline has undertaken research in helping ensure top talent joins your company. Click on the links below for 
copy of our guides:

       Competency Based Interviews for Engineers 

          Successful Onboarding

          Reform to Off-Payroll (IR35) Compliance in the Private Sector 

https://www.redlinegroup.com
https://www.redlinegroup.com
https://www.facebook.com/redlinegrouplimited/
https://twitter.com/redlinegroupuk
https://www.linkedin.com/company/redline-group-ltd
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Successful 
Onboarding

Competency 
Based 

Interviews

IR35 - Off 
Payroll 

One of the many factors which has helped us become a leading provider of recruitment services to niche 
markets and specialist sectors is our knowledge-led approach. Redline conducts independent research 
designed to be relevant, accessible, practical and easy to use for all of its clients. 

Redline has undertaken research in helping ensure top talent joins your company. Click on the links below 
for copy of our guides:

          Competency Based Interviews for Engineers 

              Successful Onboarding

              Reform to Off-Payroll (IR35) Compliance in the Private Sector 

https://www.redlinegroup.com/competency-based-interviews-for-engineers
https://www.redlinegroup.com/successful-onboarding
https://www.redlinegroup.com/off-payroll-working-rules-from-april-2020-in-the-private-sector-summary-of-responses-july-2019
https://www.redlinegroup.com
https://www.redlinegroup.com
https://www.facebook.com/redlinegrouplimited/
https://twitter.com/redlinegroupuk
https://www.linkedin.com/company/redline-group-ltd
https://www.redlinegroup.com/off-payroll-working-rules-from-april-2020-in-the-private-sector-summary-of-responses-july-2019
https://www.redlinegroup.com/successful-onboarding
https://www.redlinegroup.com/competency-based-interviews-for-engineers
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